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FEBRUARY 2023  

Gryphon greetings! 

Compiling a newsletter twice a year provides a gap in 

which to reflect on how quickly time goes by and how 

much things change...and how much they stay the same. 

This perspective also inspired our Beyond Boundaries 

section in which we reflect on change.  

In this edition we have good news, concerning news and 

news to celebrate. Starting with the celebratory news: 

2023 is a milestone year for Gryphon! 

Having opened for business in October 1998, we celebrate 

our 25th anniversary this year—no mean feat for the cou-

rageous troupe of pioneers that left green pastures for 

lands unknown. Our investors will be pleased to know that 

no sumptuous event is planned, no fancy foreign bubbles 

will be quaffed...maybe a celebratory burger from NOB and 

it’s back to business as usual—Gryphon-style! 

A concerning development for us as a financial services 

company is the alarming rise in bank accounts being hacked 

and payments be redirected into the accounts of cyber-

criminals. While Gryphon will take every reasonable pre-

caution to prevent this situation, we must trust that our 

clients are informed and alert to this risk. A Gryphon 

investor is very welcome to call or visit us should they 

have any reservation regarding a transaction—whether to 

us or from us.  

The good news: our multi asset funds clock in for their 

10th year of existence this year. Most importantly, these 

funds continue to deliver on expectation and both have 

received well-deserved accolades, being nominated for 

awards in the risk-adjusted categories  

RAGING BULL AWARDS:  

BEST SOUTH AFRICAN MULTI ASSET FLEXIBLE FUND ON 

A RISK-AADJUSTED BASIS  

GRYPHON FLEXIBLE FUND 

BEST SOUTH AFRICAN MULTI ASSET HIGH EQUITY 

FUND ON A RISK-AADJUSTED BASIS  

Gryphon Prudential Fund (fourth year nominated!) 

 

MORNINGSTAR AWARDS:  

BEST FLEXIBLE ALLOCATION FUND FINALISTS 

Gryphon Prudential Fund & Gryphon Flexible Fund  

Congratulations to our investment team!! 

 GRYPHON 99ER CYCLE TOUR 

Saturday, 11th February saw 2 650 cyclists take to the road and frantically 

pedal their way through the Cape winelands to the finish line of the 

Gryphon 99er Cycle Tour at the Durbanville racecourse.  

It was a glorious day but hot...we saw temperatures reach 41° on the 

road which resulted in the cut-off being called earlier than planned. The 

event was, as always, the perfect platform to showcase the best of what 

competitors had to offer—competitive spirit, tenacity, passion, 

commitment to endure and complete. This fighting spirit was balanced by 

compassion and a willingness to inspire and support.  

This is a sponsorship of a race organized and hosted by the El Shaddai 

Christian School in Durbanville; the event is the main fundraising activity 

for the school. Over 350 volunteers from the school in the form of 

parents, staff, pupils, alumni and past parents are involved in preparation 

of the race, as well as on Race Day. 

The event is recognised as being an excellent and very well organized one 

and has received numerous awards over the years. This year our very 

own Reuben Beelders flew the flag as a Gryphon cyclist. It is a pleasure 

and a privilege for Gryphon to partner with the school for this purpose; 

to work towards a common goal of empowering through education.  



BEYOND BOUNDARIES 

This segment serves as a reminder that our investors live in a world beyond the 

confines and rules of the investment regime; a reminder for us to lift our heads and 

look towards the horizon of humanity. 

Our boundary-free thinking for this edition of Gryphiti is inspired by 

change. Heraclitus is quoted as saying "There is nothing permanent except 

change." And while we can rationally process and accept this as being accu-

rate, as humans we really struggle to adapt to new and different things.  

We recently posted two articles on our website (Making rules, breaking 

convention and Downward Dogs and Cheery Consensus) in which we 

reflect on Gryphon’s somewhat unconventional approach to investing—this 

inspired us to share two interesting stories about the reluctance to adapt 

to change:  

The first is a piece found on the website of Dr 

Dean Allen called ‘On this Day’. It is a post that 

appeared for the 15th January entitled ‘Top Hat 

Causes Sensation’. It reports the impact of an 

astonishing new fashion sensation, a top hat! It 

charmingly illustrates the uproar caused by breaking 

the conventional dress code of the time. 

The post recounts the tale of a haberdasher, John 

Hetherington, who, on that day in 1797, appeared 

in court charged with disturbing the peace in Lon-

don after a crowd gathered around him when he 

went out in his top hat. 

Hetherington was found guilty of wearing a hat 

“calculated to frighten timid people”, and was 

bound over to keep the peace in consideration of a 

sum of £50. The arresting officer told the court that nobody had seen 

anything like it before: “He had such a tall and shiny construction on his 

head that it must have terrified nervous people. The sight of this construc-

tion was so overstated that various women fainted, children began to cry 

and dogs started to bark. One child broke his arm among all the jostling.” 

The following day, The Times newspaper reported: “Hetherington’s hat 

points to a significant advance in the transformation of dress. Sooner or 

later, everyone will accept this headwear. We believe that both the court 
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INTERNATIONAL MARKETS 

Markets are pricing in a strong recovery by China and recent activity 

surveys reflect a turnaround. However, political developments in China 

should be watched with caution. Internal politics indicate a 

concentration of power around Premier Xi. China’s relationships with 

the West, particularly the U.S., is increasingly strained with 

confrontation replacing the collaboration of the past. In Europe 

inflation is proving tougher than anticipated and U.S. and European 

Central Bankers have warned markets that interest rates may have to 

remain higher for longer. The U.S. 10 year bond yield is back  to about 

4% and the spread with 2-year bonds remains strongly negative. While 

some appear not to have noticed, the Federal Reserve continues to 

shrink its balance sheet. We remain of the view that as Quantitative 

Easing boosted asset prices, Quantitative Tightening will present strong 

headwinds to rising asset prices. Perhaps conditions in global financial 

markets are best described by this quotation from Ayn Rand, “We can 

ignore reality, but we cannot ignore the consequences of ignoring 

reality.” 

LOCAL  MARKETS 

Slowing commodity prices, particularly the recent drawdown in the 

price of coal, places increasing pressure on the South African fiscus. 

We are not seeing any of the capital investment and structural changes 

necessary to shift South Africa onto a higher, more sustainable path of 

growth. Local companies increasingly bemoan the costs that they have 

to bear in respect of services that should be provided by the state and 

local authorities. This reduces the return on invested capital. Global 

capital has a range of opportunities to choose from and will allocate to 

those economies that are efficiently managed, have an effective legal 

system and have low levels of crime.  

and the police made a mistake here.” The newspaper was right. The top 

hat, which went by several names including Toppers, Chimney Pots, and 

Stove Pipes, grew in popularity, finally achieving the ultimate stamp of 

respectability in 1850 when HRH Prince Albert began to wear one, giving 

the headgear the royal seal of approval. 

The second story comes from one of my favourite sources, Morgan Hou-

sel. It is a contender for his Darwin Awards.  

Thirty-seven thousand Americans died in car accidents in 1955, six times 

today’s rate adjusted for miles driven. 

Ford began offering seat belts in every model that year. It was a $27 up-

grade, equivalent to about $190 today. Research showed they reduced 

traffic fatalities by nearly 70%. 

But only 2% of customers opted for the upgrade. Ninety-eight percent of 

buyers preferred to remain at the mercy of inertia. 

Things eventually changed, but it took decades. Seatbelt usage was still 

under 15% in the early 1980s. It didn’t exceed 80% until the early 2000s – 

almost half a century after Ford offered them in all cars. 

It’s easy to underestimate how social norms stall change, even when the 

change is an obvious improvement. One of the strongest forces in the 

world is the urge to keep doing things as you’ve always done them, be-

cause people don’t like to be told they’ve been doing things wrong. 

Change eventually comes, but agonizingly slower than you might assume. 

In conclusion, a poem that is credited to an iconic original thinker, Steve 

Jobs It was, however, apparently developed by a collective including Rob 

Siltanen, Lee Clow, and others. Regardless of who did in fact write it, it 

has become the anthem of traveller on the road less travelled.  

“Here's to the crazy ones. The misfits. The rebels. 

The troublemakers. The round pegs in the square 

holes. The ones who see things differently. They're 

not fond of rules. And they have no respect for the 

status quo. You can quote them, disagree with them, 

glorify or vilify them. About the only thing you can't 

do is ignore them. Because they change things. They 

push the human race forward. And while some may 

see them as the crazy ones, we see genius. Because 

the people who are crazy enough to think they can 

change the world, are the ones who do.” 

https://gryphon.com/making-rules-breaking-convention/
https://gryphon.com/making-rules-breaking-convention/
https://gryphon.com/downward-dogs-and-cheery-consensus/

